DEREK BLUFORD

BUSINESS OPERATIONS MANAGER

CONTACT

279-258-1139
Dbluford87@gmail.com

San Francisco, CA
www.LinkedIn.com/in/derekbluford

EDUCATION

Master’s in Business Management
University of Phoenix - Current

Bachelor’s in Business
Management
University of Phoenix - 2021

Associate’s in Legal Studies
National Paralegal College - 2014

SUMMARY

Dynamic and motivated professional with a proven record of generating and building
relationships, managing projects from concept to completion, designing educational
strategies, and leading teams to success. Skilled in building cross-functional teams,
increasing revenue, demonstrating exceptional communication skills, and making
critical decisions during challenges. Adaptable and transformational leader with an
ability to work independently, creating effective presentations, and developing
opportunities that further establish organizational goals.

TECHNICAL SKILLS

e Effective leadership

e Solution-oriented with exceptional
critical thinking

e Strong time-management and
administration skills

e Experienced in project
development and oversight

* Creative problem-solving

CERTIFICATIONS

Certified Paralegal
2014

Certified Web & App Developer
2016

PROFESSIONAL EXPERIENCE

General Manager
Goodwill of San Francisco - Burlingame | 2025 — Current

e Management of overall operations, team training / recruitment / onboarding
e Conflict resolution

Managing budget, expenses, sales and EBITDA

Business and Community Development

Community Manager
WeWork | 1/2018 - 5/2021

e As part of the WeWork Community Management team, | oversaw day-
to-day operations at the east bay locations. Hosted and supported
member and community based events, responsible for community
budget, EBITDA, and training. Coordinated property management,
fireside chats, and other community events. Collaborated with external
vendors to enhance member experiences.

Policy & Legal Affairs
Government App Solutions | 1/2018 - 5/2021 | Contract / As Needed

e Reviewing bids to ensure compliance with local municipality RFP's

e Proactively identified potential risks and implemented mitigation strategies
to minimize negative impacts on projects or business operations.

e Manage legal correspondence, small claims and collection actions

e Procured new business vendors, and completed review of applications and
onboarding.
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